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Dear Mr. President: N v s

This volume contains this Councqjr, Collected Memoranda to

the President on the organization of ¢y, Executive branch of the
Federal government. b

There have been thirteen of thege Memoranda, the first 4n

August 1969 on the Executive Office of phe President. Our final

memorandum to you on organization for §oeqa) and Economic Programs,

was submitted in November of 1970. 1 ¢pe year and a half from the

date you asked us to study federal Organization and make recom-

mendations for change where needed, ye have dealt with a broad

spectrum of problem areas.

But we have come back often in the work we have done for you

to the Executive Office itself. This is because we believe that

the rest of the Executive branch cannot be expected to meet effec-
tively its challenges unless the President's Office manages effec~
tively., The work we have done in areas other than the Executive

Office is merely as proxy for the wor

Respectfully submitte




DRAFT 11/2/70 )

Dear Mr. President:

) f
u—i~haxG'the’ﬁUﬂ5f_af'fTan‘m*t:ing‘xha——inﬂl\levﬂrt“of he President's

Advisory Council on Executive Organization Which you appointed on
April 5, 1969,’64‘““-"‘0% JIM AN,
At the time you appointed the Council yoy Instructed us to consider:
The organization of the executive branch as a whole in
light of today's changing requirements of government;
Solutions to organizational problems which arise from
among the 150-plus departments, offices, agencies,‘and
other separate executive organizationa} units; and
The organizational relationships of the Federal Government

to States and cities in carrying out the many domestic

programs in which . .the Federal Government is involved.

During the past nineteen months the Council ¥ submitted to you

thirteen memoranda containing our recommendations for organizational

: « In our considered opinlon, these
#* ¢ ¥ ;
Ak Bz wells deutdy meq..
eorpenizaiiensl changes wesemerrssofficlo i i -
the executive branch‘f more effective instrument
of public policy.
The final report of the Council is a compilation of these thirteen

memor anda.

Respectfully,

Roy L. Ash
Chairman




